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Executive Summary 

The New Bedford Public Schools (“NBPS” or “the District”) is committed to a planning and 
improvement process for Level 4 schools to create a systems-thinking approach to empower 
students, parents, and teachers, and sustain educational, social, and emotional growth.  Over the 
next three years, our success in applying this approach will be evidenced through increased 
academic achievement from high-quality instruction.   

District and School Context 
Since 2010, New Bedford has followed the Massachusetts Department of Elementary and Secondary 
Education (MA DESE) turnaround and Level 4 planning process.  This process is managed by a 
District Redesign Team, School Redesign Team, a Plan Management Team (District Management 
Council), and DESE liaisons.  By 2011, New Bedford had implemented a Transformation Model at 
both J. A. Parker and Hayden McFadden Elementary Schools, including replacing both school 
principals, reforming instruction, increasing collaborative planning time, and forging direct parent, 
teacher, and community links.  In conjunction with the adoption of the Transformation model in 
2011, Ms. Wendy Weidenfeller was chosen to lead the Hayden McFadden school in 2012.   

The District has also accelerated district reforms including the development of a district-wide 
Accelerated Improvement Plan that was approved in the spring of 2012.  The District’s Theory of 
Action frames four District objectives that are aligned to the school-specific objectives at Hayden 
McFadden: 

We believe that if there is a clear focus on the effective delivery of an aligned 
curriculum by high quality teachers who employ the use of student data to drive 
instruction, students will be engaged, learn at proficient and advanced levels, 
and graduate college and career ready.  

The district, school committee, and New Bedford Educators Association (NBEA) have been in 
continuous collaboration during this Level 4 Turnaround process. The district has also 
accomplished required negotiations for school and principal autonomies in Level 4 schools, and in 
implementing the new Educator Evaluation System. 

A Systems-Thinking Approach to Turnaround 
A new path for Hayden-McFadden will focus on a systems-thinking approach that strives for 
continuous improvement in several key areas of reform.  The New Bedford Public Schools has used 
similar cycles as demonstrated in Exhibit 1 below to develop new strategies and measurement 
systems in a variety of high-impact initiatives across the district.  This five-step cycle (Exhibit 1) 
was utilized with the goal of being thorough, intentional, and purposeful in Hayden McFadden’s 
planning.  Each priority explicitly displays this language, and helps design the approach for each 
priority area to best meet the needs of the staff and the students over time.  This mindset forms the 
foundation for implementing a systems-thinking approach to school improvement in this proposal.  

Measurement of final outcomes will use Measurable Annual Goals (MAGs) that are aligned to 
Hayden McFadden’s 2014 Progress & Performance Index (PPI) targets. 
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Exhibit 1:  NBPS Continuous Improvement Cycle 

 

The School Redesign Team looked at where the school expected to be in three years' time and how 
the destination would be reached. It was through this process of reflection and purposeful design 
that the team identified the following four Priority Areas: 

 Setting the foundation for an aligned curriculum 

 Improving core instruction 

 Develop and implement an intervention model 

 Improving community relations, including the home-school connection 

 
Corresponding to these areas of priority need, the School Redesign Team envisions the following 
outcomes: 

 100% of teachers using unit lessons that are aligned with the new frameworks and based 
on a backwards design model.   All teachers using a curriculum which includes alignment to 
the WIDA standards and references accommodations/modifications for students with 
disabilities. IPS will serve as instructional leaders throughout the building.  

 100% of teachers are using the district-adopted instructional model in all academic areas.  
Majority of classroom instruction will be geared to differentiated small group instructional 
model.  Teachers reflect and adjust practices and strategies through continuous review of 
data, and feedback from IPS, administration and peer teachers.  

 All students will receive either interventions focused on a particular skill or extension of 
learning across the grade levels during time built into the regular school day.  Teachers will 
meet regularly to analyze date and adjust flexible groups as needed. All struggling students 
will be placed on intervention action plans, adjusted by need and monitored regularly.  

 95% of students are attending school daily.  Increased parent and student ownership in all 
facets of school culture.  The school becomes a community center for families offering a 
variety of services in English and various home languages.  

1. Design:  Decide on what direction we need to head and plan 
the action steps to get to the destination 

2. Provide:  Give staff the tools necessary to achieve the design 

3. Create:  Staff work cooperatively to build ownership 

4. Implement:  The design is put to the test with necessary 
supports to build capacity 

5. Monitor:  Continuously and systematically assess and adjust to 
ensure design meets needs of the children and school 
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District-Level Redesign 

1. Analysis of key district needs and challenges:  

With a DESE Level 4 District Review in May, 2011, New Bedford Public Schools began to develop a 
District Accelerated Improvement Plan (AIP), which was accepted by the DESE in June, 2012.  
Intensive work to identify root causes and develop the District AIP’s four Strategic Objectives and 
related Initiatives took place over the course of the 2011-2012 school year.  This work included 
extensive data analysis, numerous meetings with various stakeholders, and numerous feedback 
sessions with DESE and plan managers.  

During the 2011-2012 school year, there were also many changes in the district, including: the 
superintendent’s retirement on May 13th; the appointment of an interim superintendent; key 
principal positions becoming vacant at three schools; Hayden-McFadden Elementary School being 
identified as a Level 4 school; and the AIP Plan Manager (Cambridge Education) being replaced by a 
Plan Management Team (District Management Council). Despite the challenges of revising the AIP 
while executing it and of establishing a path toward accelerated improvement during major 
leadership changes, district leaders – including the interim superintendent, the assistant 
superintendent for accountability and school improvement, the assistant superintendent of special 
education and student services, and others – continued to revise the AIP and ensured that several of 
its Initiatives were executed. The year was one of growing professional reflection on the part of the 
district leadership team, as evidenced by monthly discussions about progress and challenges in 
implementing the Plan.  

The district did not achieve the outcomes of the AIP in the first year of implementation (2011-2012 
school year), however strong foundations for seeing improvements during the 2012-2013 school 
year were set. Significant progress was made in communicating AIP priorities to district 
stakeholders, and steps were taken to develop leadership capacity among directors and principals. 
Progress was also made in aspects of organizational management and putting systems in place.  
District AYP data has shown a downward trend in the average CPI from 2010 to 2012, with the 
average being below desired growth rates.   

With the new revised state accountability system, New Bedford Public Schools did not make its 
2012 targets in CPI in the aggregate for English Language Arts, Mathematics, and Science and 
Technology.  The district actually decreased in all three areas, and this was the same trend that 
occurred with scores for student subgroups including High Needs students, Special Education 
students, and English Language Learners.  The Student Growth Percentiles in English Language Arts 
and Math also decreased in 2012 compared to 2011 results, and are below the state median.  Table 
1 below includes district MCAS accountability data for 2010-2012.  While New Bedford’s student 
population includes higher than average low-income students, comparing student performance on 
MCAS across the grade levels in New Bedford with students in comparable districts statewide 
shows substantial gaps in outcomes.   
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Table 1: New Bedford Public School MCAS Results 2010-2012, versus State results 

 
 
In addition, based on the 2012 District Report Card, more than half of New Bedford’s Schools are 
Level 3 or below, see Table 2 below.  Looking at New Bedford’s nineteen Elementary Schools, the 
Parker Elementary and Hayden-McFadden Elementary School are Level 4 schools, and nine other 
Elementary Schools are Level 3 schools.  Parker Elementary School has failed to meet its 
Measurable Annual Goals in its first two years and the district is currently beginning the process to 
develop a new Turnaround Plan for this school.  This is the first year that Hayden-McFadden has 
been implementing their Turnaround Plan.  The district has not yet received School Redesign Grant 
funds.  Without these funds, the district has still invested considerable financial and administrative 
resources to provide extended time at both Level 4 schools for teachers to plan collaboratively and 
receive high-quality professional development.   
 
 Table 2 - 2012 Accountability Levels of New Bedford Public Schools 
 Level 1 Schools       2 Elementary Schools 
 Level 2 Schools  6 Elementary Schools 
 Level 3 Schools  9 Elementary Schools, 3 Middle Schools, 1 High School 
 Level 4 Schools       2 Elementary Schools 
 
Of New Bedford’s students in Grade 3, only 45% obtained a score in English Language Arts that was 
proficient or above in 2012 compared to 61% statewide.  In Mathematics, just 40% of students in 
New Bedford were proficient or above in Grade 3 compared to 61% statewide.  Although district-
wide results followed a similar grade-level trend to the state results in 2012 in ELA (Graph 3A), in 
Math results seemed to decrease at a higher rate than the state as students were tested in Grades 7, 
8 and 10 (Graph 3B).  However, looking at MCAS as well as data from local assessments such as 

ELA MATH SCIENCE     
CPI SGP CPI SGP CPI 

 

% 
Enroll-
ment 
2011-
2012 2010 2011 2012 2010 2011 2012 2010 2011 2012 2010 2011 2012 2012 

State 
(All)  86.9 87.2 86.7 50 50 50 79.9 79.9 79.9 50 50 50 78.6 

New 
Bedford 
(All) 

 75.3 76 74.9 39 40 37 68 67.4 65.4 40 36 34 59 

New 
Bedford 
(High Needs) 

79% N/A 72.4 71.1 N/A 39 36 N/A 63.6 61.3 N/A 35 33 54.6 

New 
Bedford 
(Spec Ed) 

20.9% 57.6 58 54 35 32 29 51 52.2 47.5 37.5 31 28 44.6 

New 
Bedford 
(ELL/Formerly 
ELL) 

5.9% 41.4 52.5 48.5 40 41 43.5 37.4 48.3 42.6 57 41 43 34.5 
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DIBELs and Galileo, shows variation across the district.  This likely indicates that application of 
curriculum, effective instruction and meaningful assessment are inconsistent from school to school.   
 
Table 3A: New Bedford ELA MCAS CPI By Grades – All Students 

 Gr. 3 Gr. 4 Gr. 5 Gr. 6 Gr. 7 Gr. 8  Gr. 10 

ELA 2012 – State (All) 84.1 80 82.5 84.8 88.1 91.8 95.8 

ELA 2012- New Bedford 76.2 67.9 70.7 71.9 74.5 82.2* 85.5* 
ELA 2011 Baseline 77.6 67.1 76 76 77.4 79.3 80.9 

* On Target 
 
Graph 3A:  New Bedford 2012 ELA MCAS CPI By Grades- Comparison w/ State 
 
 
 
 
 
 
 
 
 
 
 
Table 3B:  New Bedford MATH MCAS CPI By Grades – All Students 

 Gr. 3 Gr. 4 Gr. 5 Gr. 6 Gr. 7 Gr. 8  Gr. 10 
MATH 2012 State (All) 80.9 79.2 78.4 80.5 75.4 75.5 90 

MATH 2012 69.9 70.0 65.6 71.7* 57.6 46.1 68.9 
MATH 2011 Baseline 79.7 72.5 69.1 69.0 56.5 54.5 69.4 

* On Target 
 
Graph 3B:  New Bedford 2012 MATH MCAS CPI by Grade- Comparison w/ State 
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New Bedford Public Schools’ 4-year cohort graduation rate has declined from 2008 to 2012, and did 
not meet targeted progress.  The annual dropout rate has declined, but not sufficiently to meet the 
overall target.  The statistics are shown below in Table 4. 
 
Table 4:  District Graduation and Dropout Data 

2013 
PPI 

2012 
PPI 

Three year history 
(2011 API)  (2010 API)   (2009 API) 

TARGET Indicator 

2012 2011 2010 2009 2008 2012 
4-Year 55% 56.4% 53.5% 55.7% 56.1% 58.9% 
 2011 2010 2009 2008 2007 2011 

Cohort 
Graduation 

Rate 5-Year 61.4% 58.8% 58.9% 61.3% 63.8%  
  2012 2011 2010  2009 2012 

Annual 
Dropout Rate 

      6.8 7.1 8.1 8.4 
 

     6.4 

 

Additional data reviewed during the 2012-2013 school year includes the DESE Summative Report 
and Quarterly Progress Report recommendations for next steps on AIP implementation.  The 
Summative Report from the first year of implementation of the District AIP stated that “the district 
developed systems and strategies focused on transforming core instruction and building 
instructional leadership capacity.  This year, the district needs to go beyond technical 
implementation to truly embed this work in all classrooms.  

To that end, during the 2012-2103 school year, the district should: 

 Establish consistent policies across schools, including expectations for teachers’ practice 
and approaches to engaging and communicating with students’ families. 

 Implement strategies to accelerate the growth of underperforming 9th graders. 

 Create sufficient professional collaboration time to ensure adequate planning of the taught 
curriculum and the analysis of student progress.  

 Ensure that each school and district leader provides instructional leadership to guide 
teachers’ data analysis and instructional capacity.  

 Implement high quality recruitment and professional development strategies to continue to 
build instructional expertise within the district.  

 Ensure that directors are supported and held accountable for developing and meeting 
rigorous goals that are aligned with the AIP.” 

In the latest DESE Quarterly Progress Report from December, 2012 - February, 2013, the following 
next steps were identified:      

 Complete plans for curriculum development, train teachers regarding new curricula, and 
ensure its implementation.  

 Maintain the momentum on gathering and analyzing data.  
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 Since efforts to date to improve student achievement at the high school do not appear 
adequate based on district learning walk results and 9th grade Galileo results, determine 
what additional changes are required. 

 Build the capacity of data teams to focus schools’ efforts on addressing assessment results.  

 Address the district’s need to implement writing across the curriculum.  

 Continue to support, guide, and monitor the work of the instructional performance 
specialists.  

In December 2012 as part of the School Redesign Grant Monitoring Site Visits, the District received 
feedback that the district has continued to support the lowest performing schools in managing the 
change process.  Areas for improvement included the following.  First, the District has not provided 
sufficient curricular guidance and resources to meet the needs of all students in its Level 4 schools.  
Second, the District does not respond quickly and adequately to requests and concerns related to 
transportation, facilities management and supplies needs.  Since January 2013, the District has 
addressed organizational gaps by adding a position for Facilities Manager, and by filling the open 
position for Business Manager. 

2.  Key Strategies and Theory of Action:   

New Bedford Public Schools is a Level 4 district. Currently in the second year of its District AIP, New 
Bedford continues to pursue the district’s transformation into a leading system of schools with a 
high sense of urgency and focus. 

The district’s theory of action helps create a coherent strategy for the district, serving as a yardstick 
to measure whether an initiative is focused on the core efforts to bring about systemic change and 
improvement.  

The New Bedford Public Schools Theory of Action 

We believe that if there is a clear focus on the effective delivery of an aligned 
curriculum by high quality teachers who employ the use of student data to drive 
instruction, students will be engaged, learn at proficient and advanced levels, and 
graduate college and career ready. 
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Objective:  Prepare all NBPS students for college and 
career success by implementing rigorous standards.

Objective:  Raise expectations for student achievement 
and increase student ownership of their learning in 

collaboration with families and community organizations.

Objective:  Expand school and staff capacity to 
deliver effective engaging instruction to all students.

Objective:  Develop a collaborative culture of using 
data to improve instructional practice and decision-
making.

Reinforce high expectations for all 
students in writing across the 
curriculum in all content areas 

Align curriculum to the 2011 MA Curriculum 
Frameworks in ELA & Literacy and Math and the 
2012 WIDA standards in collaboration with
principals, directors, and school level staff

Ensure an aligned, high-quality core 
curriculum is taught to all students

Expand the capacity of teachers 
to regularly embed on-going 
monitoring into instruction to close 
gaps in student learning

Expand the capacity of district and school 
leadership to use assessment data to guide 
improvements in teaching and learning

Raise student attendance by strengthening 
policies and practices and deepening 
partnerships between schools, students, and 
families through Where are YOU Headed?

Raise the 4-year graduation rate by 
strengthening the core program and a 
systemic approach to providing 
academic support and alternative 
pathways to college and career 
readiness

Build instructional capacity of 
teachers to ensure all students  
can access and approach 
challenging curriculum 

Improve the effectiveness of district and 
school instructional leaders

New Bedford Public Schools –Focusing on the Future

 
 

New Bedford is pursuing four objectives as part of its Accelerated Improvement Plan: 

Objective 1:  Prepare all NBPS students for college and career success by implementing rigorous 
standards 

 Align curriculum to the 2011 MA Curriculum Frameworks in ELA & Literacy and 
Math and the 2012 WIDA standards in collaboration with principals, directors, 
and school level staff 

 Reinforce high expectations for all students in writing across curriculum in all 
content areas 

 Ensure an aligned high-quality core curriculum is taught to all students 

Objective 2:  Develop a collaborative culture of using data to improve instructional practice and 
decision-making 

 Expand the capacity of teachers to regularly embed on-going monitoring into 
instruction to close gaps in student learning 

 Expand the capacity of district and school leadership to use assessment data to 
guide improvements in teaching and learning 

Objective 3:  Expand school and staff capacity to deliver effective engaging    
          instruction to all students 

 Build instructional capacity of teachers to ensure all students can access and 
approach challenging curriculum 

 Improve the effectiveness of district and school instructional leaders 
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Objective 4:  Raise expectations for student achievement and increase student ownership of their 
learning in collaboration with families and community organizations 

 Raise student attendance by strengthening policies and practices and deepening 
partnerships between schools, students, and families through Where are YOU 
Headed?  

 Raise the 4-year graduation rate by strengthening the core program and a 
systemic approach to providing academic support and providing alternative 
pathways to college and career readiness 

 
In addition, New Bedford has identified three focus areas in its AIP: 

 
1)  Tiered Instructional System (with Focus on Early Literacy) 

The district will undertake the planning and early implementation of a district-wide 
consistent tiered system of instruction, with a focus on early literacy (Gr. K-2) to pursue a 
district-wide goal of having all children reading at grade-level in 3rd grade.  The district 
intends to pursue tiered instruction delivery models for math and ELA in all grades, 
including for those students needing specific interventions, but will focus on this area first 
as an area of critical need with maximum long-term leverage. 

This proposal aligns with Objective 2, Develop a culture of using data to improve 
instructional practice and decision-making.  New Bedford’s DIBELS data, discussions with 
Principals, and District Learning Walk data show that the district needs to improve upon 
teachers’ ability to offer a coherent and viable core curriculum that embeds ongoing 
monitoring to identify individual student needs, and then target instruction in the general 
education classroom to address the needs of all students (Tier 1- Addresses 75 to 80 
percent of learners).  Too often, the district culture has been to refer students who are not 
making progress to outside support and intervention immediately, when research shows 
that many needs can be addressed more effectively through the use of differentiated 
instructional strategies.  As a district, New Bedford needs to articulate a systematic 
approach for providing various instructional strategies that will meet the needs of most 
students.  Once differentiated strategies are applied, and students’ progress is monitored, 
additional interventions within the classroom (or provided during additional time) can be 
strategically implemented and monitored. 

Additionally, new research illustrates the connection between chronic attendance in the 
early grades and a student’s inability to read at grade level by the 3rd grade. Therefore, New 
Bedford believes this added focus will also be shared in Objective 4 through the ongoing 
marketing campaign regarding the importance of attendance and the strategic outreach to 
students living in housing areas known to have students with high rates of chronic 
attendance, the development of an educational center and planned parent workshops 
throughout the summer and the upcoming school year. 

In 2011-2012, the district institutionalized the use of DIBELS Next to ensure that teachers 
have the data they need.  Identification of learning gaps then allows teachers to now focus 
on the guiding questions, “What will we do when they haven’t learned it?” and “What will 
we do when they already know it?”  In 2012-2013, the district is building the capacity of our 
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teachers to apply a consistent system of tiered instruction in literacy to work toward 
ensuring all students can read with fluency and comprehension on grade level as they enter 
third grade. 

To address school and district needs to improve K-2 Literacy, the district has agreed upon 
and published a report in Spring 2013, called "Four Steps to Improving K-2 Reading".   The 
four steps include 1) a focus on core instruction, 2) defining what effective core instruction 
looks like, 3) helping teachers to implement effective core instruction, and 4) targeting 
support at the classroom level.   

These are aligned with our district improvement plan objectives and the Level 4 school 
turnaround plans.  New Bedford Public Schools has already begun initiating implementation 
of these steps, and will continue full implementation for the 2013-2014 school year.  
Additional district supports that will be enhanced as we fully implement this plan next year 
will include an improved and focused Learning Walk Indicator aligned to observing 
(support and monitoring) effective teaching of literacy in a workshop model, and model 
lessons observed and videotaped to share district-wide, along with providing classrooms 
fully implementing the workshop model for other district teachers and Principals to visit 
and view.  In addition, the present K-2 ELA curriculum drafts will be refined based on 
teacher input and draft ELA Curriculum Maps in Grades 3-5 will be completed by 
September, 2013. 

2)  ELL Instructional Approach 

The academic progress of New Bedford’s English Language Learner (ELL) students, as 
identified through MCAS data, is of increasing concern.  The district has identified the need to 
improve academic progress and target improved instructional strategies for this low-
performing student group.  The district’s goal is to implement systems and structures to assist 
in the effective delivery of instruction, as well as the improved integration of ELL students. New 
Bedford is planning for the most appropriate instructional structures, and this work has most 
recently been enhanced with new opportunities available from DESE, including the new WIDA 
standards and the RETELL initiative.  Next year, the district will finalize and institutionalize 
these and other long-term programmatic changes in the delivery of curriculum, instruction, and 
assessment for ELL students.  These efforts are articulated as Activities and Benchmarks in 
meeting Objectives 1-3 to specifically target improving student learning for this specific student 
population.  In addition, in school year 2013-2014, neither of our Level 4 schools will 
serve ELL students.  However, for Former Limited English Proficient (FLEP) students, the 
Hayden-McFadden School Redesign Team has proposed strategies to address the needs 
of this specialized population, outlined in the School Redesign section. 

3)   Graduation Promotion & Dropout Prevention 

New Bedford’s goal is to dramatically reduce the dropout rate and increase New Bedford High’s 
graduation rate, but the district must address these issues systemically, beginning in early 
grades.  NBPS is already pursuing a number of initiatives that are designed to address these 
challenges under Objective 4: Raise expectations for student achievement and increase student 
ownership of their learning.  However, these initiatives are not enough, and are not managed 
systemically.  For the 2012-13 year, district efforts focused on implementing the findings of the 
College and Career Ready Task Force, and leveraging the success of the Where are YOU headed? 
program to build coherence of the graduation and dropout prevention approaches.  The district 
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is ensuring that a more systemic approach of improving the core curriculum, processes, and 
providing alternative pathways for middle and high school students, will lead to higher 
graduation rates and lower dropout rates for our students. 

3. District redesign and planning: 

3a) Overall structure of the district’s redesign planning and decision-making process: 
Following the designation of the Hayden McFadden Elementary School as a Level 4 school in 2011, 
the New Bedford Superintendent convened a Local Stakeholder Group (LSG), which in turn 
presented recommendations for turnaround at Hayden McFadden. The LSG included members of 
the local community, school, DESE, and other stakeholders, to provide recommendations to the 
superintendent on key areas that the law requires for school redesign. This LSG met approximately 
six times for a period of six weeks. The district redesign team and school improvement partners 
(RTTT Priority Partners:  Cambridge Education, Research for Better Teaching and the District 
Management Council), have subsequently worked collaboratively with the school’s leadership and 
school redesign teams to develop and implement Turnaround plans for approval by MADESE 
(Hayden McFadden’s Turnaround plan was approved in July, 2012).  
 
At the district level, the ongoing planning, implementation, and monitoring process involves the 
superintendent’s District Leadership Team (itself a cross section of district personnel with 
responsibility for: data and assessment, curriculum, human resources, student support and special 
education, and administration and finance) who are also leading the District Accelerated 
Improvement Plan process. This school year, meetings of this group have been scheduled weekly 
with additional meetings with Level 4 school principals, MADESE liaisons, and school improvement 
partner representatives.  
 
At the district level, a District Redesign Team includes the following members: 

 Interim Superintendent: Michael Shea 
 Assistant Superintendent for Special Education and Student Services: Dr. Heather Larkin 
 Assistant Superintendent for Accountability and School Improvement: Jane Daly 
 Assistant to the Superintendent for Equity, Diversity, & Family Engagement: Dr. Danielle 

Carrigo 
 District-wide Administrator for Curriculum:  Dr. Anthony Azar 
 Administrator for Human Resources:  Cheryl Costa 
 Director of Federal & State Funded Programs: Andrew B. O’Leary 
 Director of School Support: Helder Angelo 
 Director of Professional Development and Educator Quality:  Cynthia Tougas 

 
In recruiting and selecting the School Redesign Team, the major priority was to have a 
representative mix of school assignments and responsibilities, particularly in the teaching and 
counseling areas, and amongst those faculty piloting early Turnaround activities. In discussions 
with staff about the prospect of serving on or contributing in some way to school teams that meet 
weekly on particular areas of focus, it became clear that there was sincere interest based on 
commitment to the idea of transforming the school and taking responsibility for its past and future.  

Members of the Level 4 Hayden McFadden Redesign Team include: 

 Wendy Weidenfeller, Principal 
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 Kerri Rodrigues-Bartie, 4th Grade Teacher 

 Val Bettencourt, 5th Grade Teacher 

 Pat Michaud, SPED teacher (K) 

 Karyn Foley, SPED teacher (1-2) 

 Nikita Higgins, 3rd Grade Teacher 

 Rebecca Alves, Kindergarten Teacher 

 Ana Martinez,  3rd Grade SEI Teacher 

 Angel Burley, SPED Teacher 

 Kathy Dranchak, 4th Grade SEI Teacher 

 Julie Miller, IPS 

 Gretchen Cholette, Kindergarten SEI Teacher 

 Joan Thomas Mello,  2nd Grade Teacher 

 Lynne Poitras, IPS 

 
3b) Selection of Intervention Model 
The Transformation model was chosen for the Hayden McFadden Elementary school. The selection 
of this model by superintendent and school committee was based on the model’s applicability to the 
overarching district turnaround process, and given that it is the model that best permits inclusion 
of multiple stakeholders and workgroups already involved in each school’s improvement effort. The 
model also has resonance with past success in New Bedford. School staff noted that, historically, 
Hayden McFadden has a track record as a community focused school site with effective 
wraparound supports for students and popular extended learning time opportunities. It is 
recognized that students living in poverty, English Language Learners and special education 
students have benefitted from these opportunities and the implementation of the Transformation 
model, with an extended day a feature, will greatly benefit these subgroups and the student 
population at large.  
 
The redesign team reviewed "Emerging Practices in Rapid Achievement Gain Schools,” an analysis 
of current Level 4 schools (updated in 2013) and recognized that the Transformation model has 
permitted genuine rapid, sustainable gains in student achievement at schools similar to Hayden 
McFadden that have adopted the Transformation model.  In addition, the Redesign team has noted 
Title I Commendation Schools Report January 2013 effective practices in 26 Massachusetts Title I 
Commendation Schools which documents that “it is possible for schools serving substantial 
populations of Low income students to create a culture of change and successfully put into place 
practices that lead to improved student academic outcomes.” 
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4. Policies and strategies to support school-level redesign 
 
4a) Key changes in policy, strategies, and use of resources  

The district has reached an agreement to extend master scheduling and hiring autonomy to the 
Hayden McFadden Elementary School Principal. The principal has the authority to select from a 
pool of applicants for all vacancies at the Hayden McFadden Elementary School. The principal has 
the authority to fill all vacancies with qualified candidates without regard to seniority. In addition, 
New Bedford has contracted with Teach for America (TFA) to enhance the pool of qualified 
applicants for teaching vacancies at Hayden McFadden in school year 2012-13 and beyond. The 
school principal will have the authority to mandate professional development time, following the 
regular school day, to fulfill Transformation Model processes and outcomes.   

At the Level 4 school sites, the principal will use his/her autonomy to implement classroom 
observation, common planning, and professional development structures where the building leader 
can support and sustaining effective instruction, and the faculty will be working collaboratively 
either as whole staff, in grade teams or subject teams. At both Level 4 schools, district funding 
commitments have allowed the school principal to convene these teams, including mathematics and 
ELA learning communities, and offer stipends for continuous redesign team planning. Contractual 
rate stipends and overtime are offered for additional, out of school time duties.  

As detailed in Section IV, Timelines and Benchmarks, the School Redesign plan proposes to sustain 
a specific schedule of school and classroom monitoring. Adhering to this schedule, the Hayden 
McFadden leadership (principal and assistant principals) will conduct regular learning walks and 
unannounced classroom visits throughout the school, providing timely quality feedback to teachers.  
The superintendent and assistant superintendent will monitor this process through the monthly 
principal’s report, classroom visits (UCVs), meetings monthly, and written feedback provided to the 
principal.   

4b) School redesign leadership pipeline:  

As of school year 2012-2013, a new principal has been selected to lead the school following a 
rigorous selection process. From March, 2012, the Superintendent and the District Redesign Team 
commenced the process for hire of a highly qualified principal to implement the successful 
turnaround of the Hayden McFadden ES. The timely posting of the Level 4 Turnaround Elementary 
Principal was planned to allow the district to review a strong pool of applicants and permit a start 
date of July 1st, 2012. As described in the district’s “Turnaround Elementary Principal” job 
description, the successful candidate was required to have a track record of involvement in 
dramatic school improvement processes, as attested by evidence, and have the ability to lead a 
diverse school staff in driving change and improvement. In May, the district reissued the Level 4 
school principal posting to ensure a wider pool of candidates that could meets the criteria for 
school turnaround. In July, 2012, Wendy Weidenfeller, formerly an assistant principal at 
Dartmouth's James M. Quinn Elementary School for six years was appointed. With a similar number 
of students, the Quinn school has a strong and consistent Adequate Yearly Progress History and is 
currently at Level 2 in the state’s accountability rankings, which contrasts with the volatile and 
consistently low performance of the Hayden McFadden school over the same period, as shown in 
the following data comparison charts. 
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4c) External partner’s pipeline : 

With Race to the Top (RTTT), District Accelerated Improvement Planning and School Turnaround 
plans and related school improvement efforts well underway, New Bedford has required a process 
to engage and work effectively with partners, including Cambridge Education, Research for Better 
Teaching, the Efficacy Institute, the Remediation and Training Institute, Achieve 3000, and the 
District Management Council, for example. This process has entailed requiring partners to modify 
or customize their offerings to adhere to an overarching district plan, reach RTTT performance 
measures and goals, and provide an ultimate through line to effective classroom instruction and 
improved student outcomes. The district has seen the value of true partnerships. The Race to the 
Top program has given the district connections to these and other partners who would not 
otherwise be available, for example Mass Insight, Teachers 21 and Teach for America.    

New Bedford has followed guidance from DESE to effectively marshal partners in their respective 
areas of expertise, including participating in regular Priority Partners Network meetings and 
applying the MADESE External Provider Pipeline Toolkit. The district’s RTTT Professional 
Development Coordinating Committee, meeting monthly in fall and winter, reviews all requests for 
training, partnerships, and professional development made by principals and administrators. The 
committee uses a newly designed Professional Development Proposal form that ranks requests 
according to priority, cost, and links to district plans, teacher and student outcomes. Once proposals 
are approved, the committee requires that partners commit to a regular monitoring and progress 
reporting process with additional Site Visit Follow Up report templates available for partners that 
lack appropriate feedback protocols.  Additionally, as the execution of partner contracts requires 
multiple stages of fiscal and programmatic approval, the procurement and payment aspects of the 
external partner process is overseen by the Office of Business and Finance and the Director of 
Federal & State Funded Programs. 

4d) Educator evaluation and teacher incentives:  

New Bedford Public Schools is in its first year of implementing the new statewide educator 
evaluation system district-wide.  New Bedford’s system is closely aligned with the state framework, 
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adapting from the model and using “district determined measures, to determine ratings of high, 
moderate or low for educator impact on student learning.”  The new system requires that teachers 
set a student learning goal and a professional practice goal.  Under this new system, New Bedford 
schools’ teachers also receive frequent short unannounced observations, rather than longer 
announced and scheduled observations.  In addition, teachers must meet with their evaluators mid-
cycle to discuss their progress towards meeting their student learning and professional practice 
goals, and ratings in their classroom observations. 

Financial incentives for Level 4 educators include a stipend of seven thousand dollars ($7,000) to 
teachers and one thousand dollars for paraprofessionals during the 2012-2013 school year and 
each subsequent year as a Transformation school site.  In addition, teachers will receive 
compensation at the contractual hourly rate for professional development and out of school time 
programming. 

It is expected that these contract provisions will retain and attract highly qualified staff that are 
willing to commit to a collaborative professional community that is accountable for student results 
to the school leadership, peer, families and the school community.  In addition, with Level 4 schools 
prioritized for additional resources and grant funding, teacher teams at Hayden McFadden 
currently receive and will receive additional supplies, technology, and focused professional 
development opportunities.  Teachers at Level 4 schools will have the incentives of professional 
advancement and recognition as they lead school level teams or student and community initiatives 
embedded in the Plan.  Staff in the Level 4 schools will receive targeted professional development at 
no cost.  For example, teachers at Hayden-McFadden currently receive a customized training from 
Research for Better Teaching with modules from the Skillful Teaching Course.  These customized 
sessions guide participants in: 1) Planning lessons that are clear and accessible to all students: 2) 
Communicating high expectations; and 3) Using a variety of assessments to inform planning, 
teaching, and reflecting on lessons. In addition, a strong theme throughout the course is 
strengthening understanding and respect for our students’ diverse cultural backgrounds. 

4e) Extended learning time:  
The Level 4 schools in New Bedford currently have extended learning time, and expanded 
professional development and common panning time for faculty are a major feature of existing 
Level 4 Turnaround plans. During the turnaround and redesign planning process, the district, 
school and local educators’ association have taken several steps to ensure that students’ academic 
improvement is assisted via an expanded learning time model, with contractual modifications made 
accordingly. The school day will be extended by one hour each day of the week, excluding Fridays, 
as outlined in the school’s Turnaround Plan. The work day will be from 8:10 am – 3:30pm, except 
for the last day of the work week, in which the schedule will be from 8:10 – 2:30pm. All Hayden 
McFadden teachers and paraprofessionals are expected to participate in the extended day, and to 
participate in job-embedded professional development and common planning. 
 
The Hayden McFadden School Redesign Team has used this autonomy in scheduling and learning 
time to  set a new school schedule for school year 2013-2014, 2014-2015, and 2015-2016. . 
Recognizing the success of high achieving, Level 4 “Gain-Gain” schools in Massachusetts , Hayden 
McFadden will use additional time to expand core content, via extended time for core reading and 
math blocks and implement a designated intervention/extension block, called "HERO time.” These 
changes will result in Hayden McFadden students receiving  2 hours and 30 minutes more time on 
learning than other district students.  (See Appendix) 
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5. District Systems for Supporting, Monitoring, and Sustaining 
Implementation:   
 
The School Redesign Plan proposes to sustain a specific schedule of school and classroom 
monitoring, consistent with the District’s Accelerated Improvement Plan.  This model is shown in 
the graphic below.  Adhering to this schedule, the Hayden McFadden leadership (principal and 
assistant principals) will conduct regular learning walks and unannounced classroom visits (UCVs), 
throughout the school, providing timely quality feedback to teachers.  The superintendent and 
assistant superintendent will monitor this process through the monthly principal’s report, 
classroom visits, meetings monthly, and written feedback provided to teachers.   

The District’s AIP assures an effective feedback loop is created by scheduling District Learning 
Walks at each school this in 2012-2013.  Six District Learning Walks throughout the school year will 
allow Elementary Support Teams and District Leadership Team members to gather evidence and 
monitor proximity to objectives, strategies and benchmarks outlined in the Implementation 
Timelines and Benchmarks Workbook (Section IV).   In addition, the district superintendent and 
assistant superintendent will meet with the Level 4 principal, monthly to discuss school student 
data (including attendance, benchmarks, MCAS, and surveys), the approval and monitoring of the 
school improvement plan, classroom visits, school PLC meetings, and learning walk feedback.  The 
set Measurable Annual Goals (MAGs) and self-defined benchmarks will offer a mix of quantitative 
and perceptual data to ensure these regular discussions are fruitful.  

To support school-level redesign, New Bedford Public Schools has strategically applied Race to The 
Top funding to turnaround the lowest performing schools. Hayden McFadden became the primary 
school for emerging Race to The Top priority partnerships as the district engaged with professional 
development organizations to further develop positive behavior reinforcement and culture 
building. At Hayden McFadden, Priority Partners were engaged to implement a range of initiatives 
to improve and enhance the school and district data teams’ effectiveness and to establish 
instructional support roles for teachers at the elementary level. Technology-mediated instruction 
was also prioritized at Hayden McFadden with Harvard Graduate School of Education support for 
teachers and online and software learning subscriptions for students.  

As noted in the Executive Summary, Level 4 school objectives and priorities match overarching 
objectives in the district Accelerated Improvement Plan.  It is expected that the school improvement 
protocols and procedures stemming from these plans will sustain through and beyond the SRG 
timeline, becoming established district practice. As these best practices are embedded, there will be 
less need for the current level of investment in RTTT priority partner support and related 
expenditures.  

(See graphic below) 
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New Bedford “Through-Line” Systems and Structures 

 
District support for literacy at Hayden McFadden offers one example of this process of investing for 
sustained improvement.  Here, improved and refined Learning Walk Indicators are aligned to 
observing effective teaching of literacy in a workshop model. These workshops are aligned to RBT 
language and current DESE resources.  District and school administration inventory and provide all 
core and necessary curriculum materials to ensure all teachers can implement the model.  Model 
lessons are observed and videotaped to share best practices, and allow other district teachers and 
Principals to visit and view.  As part of this process the present K-2 ELA curriculum drafts will be 
refined based on teacher input and will be finalized by June, 2013, for application in subsequent 
school years. 
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6. District Systems Implementation Benchmarks:  

 

 

 

 

 

Early Evidence of Change Benchmark Measurement Tool 
Dates Assessed (monthly, 

quarterly, annually) 

1.  Level 4 Support Team members (school and 
district leaders) will set one additional goal in 
their Educator Evaluation Plan focused on Level 
4 school support 

Superintendent/designee 
approved Educator 
Evaluation Plan Level 4 
School Support Goal 

Assessment will begin October, 
2013 and then will follow 
Educator Evaluation timelines 
with a total of three meetings 
each year to discuss progress 
toward reaching goal 

2.  District and school administrators will 
monitor the implementation of effective 
classroom instruction as measured by the NBPS 
District Learning Walk Tool and Indicators 

NBPS District Learning 
Walk Tool and Indicators 

Six times per year with written 
feedback to the school 
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School-Level Redesign 

School Leadership 
After being identified a Level 4 school, Hayden McFadden adopted the transformation model in 
2011.   Because of this, the school leadership needed to not only change physically, but 
philosophically as well.  Ms. Wendy Weidenfeller was chosen as the leader who would help bring 
forth the change necessary to achieve the rapid growth needed to turn the school around. The 
selection committee was comprised of District leaders, current Hayden McFadden staff, a school 
committee member, a community partner, and a parent.   

Mrs. Weidenfeller came from a neighboring town after serving five years as the assistant principal 
of an elementary school similar in size to Hayden McFadden.  She demonstrated a reflective 
demeanor with a passion for teaching and learning. She has helped to rejuvenate the staff and bring 
the focus back to the children we serve. Student engagement through a variety of school-wide 
efforts has also changed, helping students to realize they are the focus of the school and that even 
small successes should be celebrated. As a result, the change in school culture and climate has been 
dramatic.  The data collected during monitoring site visits reflect these changes that have been felt 
and reported amongst the staff and the students alike.  The site monitoring report notes the 
following: 

The school culture and climate are positive.  All stakeholders, including students, 
reported that the school climate and morale have improved dramatically since the 
new principal arrived at the start of this school year.  In focus groups, teachers 
reported that they see the principal and vice principal in their classrooms frequently 
and that both administrators are positive, supportive, and responsive to their 
concerns….the site visit team observed both the principal and vice principal 
interacting with parents in a positive manner.  All teachers reported that they could go 
to the principal with an idea or problem and that she would listen to them and try to 
help them.  Students also reported that the principal and vice principal were accessible 
and helped them try to solve their problems.   

A Systems-Thinking Approach to Turnaround 
A new path for Hayden-McFadden will focus on a systems-thinking approach that strives for 
continuous improvement in several key areas of reform.  The New Bedford Public Schools has used 
similar cycles as demonstrated in Exhibit 1 below to develop new strategies and measurement 
systems in a variety of high-impact initiatives across the district.  This five-step cycle was utilized 
with the goal of being thorough, intentional, and purposeful in Hayden McFadden’s planning.  Each 
priority explicitly displays this language, and helps design the approach for each priority area to 
best meet the needs of the staff and the students over time. 

Hayden McFadden instructional staff are asked to utilize the process of "backward design" when 
creating standards-based lessons aligned to the 2011 Common Core Frameworks.  The School 
Redesign Team recognized the power of this approach, and understood that the school has already 
seeded a continuous improvement mindset to drive broader change.   This mindset forms the 
foundation for implementing a systems-thinking approach to school improvement in this proposal. 

 

 



Hayden McFadden Elementary School Redesign Grant Application 

 

New Bedford Public Schools   22 

Exhibit 1:  NBPS Continuous Improvement Cycle 

 

The School Redesign Team looked at where the school expected to be in three years' time and how 
the destination would be reached.  The team had to envision what would look differently for staff 
and students, what would feel differently, and what would the end results would be.  It was through 
this process of reflection and purposeful design that the team identified the following Priority 
Areas: 

 Setting the foundation for an aligned curriculum 

 Improving core instruction 

 Develop and implement an intervention model 

 Improving community relations, including the home-school connection 

These priority initiatives are each designed around the systems-thinking approach outlined above.   
This approach is aligned with the approach used in the district Accelerated Improvement Plan and 
measurement of progress.  Measurement of Hayden McFadden’s final outcomes will use Measurable 
Annual Goals (MAGs) that are aligned to Hayden McFadden’s 2014 Progress & Performance Index 
(PPI) targets. 
 
Organizational Capacity & Team Structures 
As a result of being afforded the extra hour of time four days a week, the Hayden McFadden staff 
has participated in one of four "teams" or committees:  Redesign Team, PBIS (Positive Behavior 
Intervention and Support) Team, Climate Team, and Data Team.  Every staff member has joined the 
team in which they feel they have the most to offer.  The purpose of the teams is to establish a sense 
of community and belonging vertically, as well as to gain a sense of ownership/leadership over one 
aspect of the turn-around process.  Each team has a different purpose and holds a different role.  
Each team meets once per month prior to staff meetings, and each collectively shares out progress 
and minutes of the meeting directly following at the staff meeting.  The Redesign and Data teams 
often meet more frequently, depending on need and availability.   
 
In conjunction with feedback provided through the 2012-2013 Monitoring Site Visit, the Redesign 
Team has been re-envisioned and reinvigorated.  The team will serve as the overarching conduit 
through which all other teams receive direction.  This will result in increased coordination, 

1. Design:  Decide on what direction we need to head and plan 
the action steps to get to the destination 

2. Provide:  Give staff the tools necessary to achieve the design 

3. Create:  Staff work cooperatively to build ownership 

4. Implement:  The design is put to the test with necessary 
supports to build capacity 

5. Monitor:  Continuously and systematically assess and adjust to 
ensure design meets needs of the children and school 
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improved quality and speed of implementation, and focused consistent messages.  Additionally, 
given the intensity of the demands and required decision-making, the Redesign team will meet 
significantly more frequently, shifting the meeting schedule from a monthly calendar to a weekly 
calendar. 
 
The priorities of each vertical team are as follows: 
 
School Redesign Team (Coordinating Role): 

 Coordinates and oversees the vertical and grade-level teams’ work  

 Identifies and plans for specific targets for professional learning  

 Develops systems, protocols and templates for curriculum development 

 Provides structure for the intervention plans 

 Reviews school-level data to monitor implementation of all school improvement efforts and 
make mid-course corrections 

Data Team: 

 Analysis of MCAS data to identify areas of strength and improvement 

 Analysis of grade level data to identify trends 

 Download the data to instructional staff during common planning 

PBIS Team: 

 Recognizes and establishes a student discipline system 

 Provides appropriate responses for behavior management 

 Created the matrix for system wide behavioral norms 

Climate Team: 

 Planning and implementation of school culture and family engagement 

 Establishing a positive school environment 

 Implementing and supporting a positive home school connection 

 
Also, during weekly common planning time, grade-level teams will meet under the direction of the 
School Redesign Team to execute key implementation steps. 
 
In addition to the team-based organizational approaches highlighted above, Hayden McFadden has 
invested significant effort in building staff capacity through professional development activities 
during the 2012-13 school year.  Recent professional development activities include the following:   

 Delivery of Studying Skillful Teacher modules: 1) Mastery Objectives and 2) Checking for 
Understanding 

 Instructional Performance Specialist (IPS) participation in RBT’s Coaching for Sustainable 
Improvement project to provide high-quality coaching for instructional coaches and their 
supervisors.  
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 NBPS’ ELA director piloted DESE model units and lessons at Hayden McFadden with 
corresponding PD 

 Staff was trained in the “Children Discovering Justice” program for Grades 1-2  

The professional development has formed a solid foundation that will allow the school to begin the 
2013-14 school year with a robust knowledge and skill base to build upon.  Further, the 
development of the IPSs as an embedded PD resource is an investment that is expected to drive the 
effective use of instructional coaching and should build capacity on an ongoing basis. 
 
Student and Family Engagement 
A variety of key initiatives are underway to bolster students’ ownership of their own learning, in 
alignment with Objective 4 of the District’s Accelerated Improvement Plan.  First, student of the 
month assemblies are being celebrated monthly, which is more often than in the past.  The message 
sent during these assemblies is always a reminder that they can and will achieve, and if the students 
"work hard" they will "get smart" and will reach their fullest potential.  Second, a student reward 
system known as “HayMac Heroes” was created.  During the same assembly time classrooms that 
have achieved the status of "Hay Mac Heroes" are celebrated.  The reward system includes:  

 Tickets are awarded to individual students who are displaying exemplary behavior 
throughout any setting during the school day (i.e. bathroom, hallway, classroom, specialists 
etc.)   

 Administration of shields will be provided by teachers to CLASSES they feel are displaying 
exemplary behavior as a class throughout the school day.  It is a decision made by all 
teachers to catch other classes being good or completely following the guidelines of the 
PBIS matrix.  

 After each class receives ten shields they are able to trade in their shields for a Hayden 
McFadden Hero that will become a permanent fixture on their door and a permanent 
reminder of their exemplary behavior throughout the school year as a class.  

Parent involvement has also seen an increase in activity over the past school year since Ms. 
Weidenfeller has taken the helm.  The Parent Teacher Organization has sponsored several events 
over the past six months which have met with great success.  The PTO has established a presence 
on social networking sites including Facebook.  The home visiting program has also increased staff 
involvement.  Data collected through faculty and parent surveys have demonstrated that this 
program is meeting with much success in bridging the gap between home and school.  Parents have 
also been invited to participate in parent-child workshops in preschool and kindergarten.  
 
 

Part A.  School-Level Redesign Plan & Priorities 

1. School-level redesign team:  
In recruiting and selecting the School Redesign Team, the major priority was to have a 
representative mix of school assignments and responsibilities, particularly in the teaching and 
counseling areas, and amongst those faculty piloting early Turnaround activities. In discussions 
with staff about the prospect of serving on or contributing in some way to school teams that meet 
weekly on particular areas of focus, it became clear that there was sincere interest based on 
commitment to the idea of transforming the school and taking responsibility for its past and future.  
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Members of the Level 4 Hayden McFadden Redesign Team include: 

 Wendy Weidenfeller, Principal 

 Kerri Rodrigues-Bartie, 4th Grade Teacher 

 Val Bettencourt, 5th Grade Teacher 

 Pat Michaud, SPED teacher (K) 

 Karyn Foley, SPED teacher (1-2) 

 Nikita Higgins, 3rd Grade Teacher 

 Rebecca Alves, Kindergarten Teacher 

 Ana Martinez,  3rd Grade SEI Teacher 

 Angel Burley, SPED Teacher 

 Kathy Dranchak, 4th Grade SEI Teacher 

 Julie Miller, IPS 

 Gretchen Cholette, Kindergarten SEI Teacher 

 Joan Thomas Mello,  2nd Grade Teacher 

 Lynne Poitras, IPS 

 
2. Baseline data and needs analysis: 
As part of the planning process, the school redesign team examined various sources of data 
including demographic data, ELA and Mathematics MCAS results, Adequate Yearly Progress (AYP) 
reports, Composite Performance Index (CPI), Galileo Assessments, DIBELS, DESE Monitoring Site 
Visit Reports, and feedback from staff interviews and surveys. 
  
Adequate Yearly Progress (AYP) 
The Hayden McFadden School has inconsistently met AYP in ELA and Math both in the aggregate 
and subgroups since 2007.   According to the Progress and Performance Index (PPI) 
(accountability) in 2012, our cumulative PPI was 49 for all students, 46 for students with 
disabilities and no data was reported for ELLs.  We did not meet the target of 75% in 2012. 

 In English Language Arts, the Hayden McFadden School had an NCLB status of 
Restructuring Year 2. The school met AYP in ELA in 2009 in the aggregate and subgroups 
and met AYP in the aggregate in 2011. 

 
 In Mathematics, the Hayden McFadden School has an NCLB status of Restructuring Year 1 - 

Subgroups. The school met AYP in the aggregate in 2011. 
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Composite Performance Index (CPI) Aggregate and Sub-Group Comparisons  
The Composite Performance Index rates shown below, over a 3-year span, directly correlate with 
low student achievement.  There is minimal difference between the aggregate rates and the SPED 
rates throughout the 3 years in the tables below.  As a result, there is a strong need to strengthen 
the core instruction for all students and to develop and use assessments to better monitor progress.  

 

English Language Arts CPI 

Grade 3  2010 2011 2012 
Aggregate 61.9 65.5 68.1 
Non SPED 66.5 80.6 76.6 

SPED 53.2 38.3 54.3 
ELL 27.3 ------ ------ 

Grade 4  2010 2011 2012 
Aggregate 45.9 51.1 58.2 
Non SPED 48.6 53.1 68.4 

SPED 40.0 47.7 39.8 
ELL ----- 25.0 ------ 

Grade 5  2010 2011 2012 
Aggregate 44.9 62.8 54.5 
Non SPED 47.3 67.1 57.6 

SPED 38.4 51.1 48.3 
ELL 28.7 37.5 35.9 

 

Math CPI 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Grade 3  2010 2011 2012 
Aggregate 59.8 66.7 58.2 
Non SPED 66.5 77.3 64..9 

SPED 46.7 47.5 47.7 
ELL 25.0 ----- ----- 

Grade 4  2010 2011 2012 
Aggregate 53.2 59.0 57.2 
Non SPED 56.9 64.0 59.7 

SPED 45.0 50.0 52.8 
ELL ----- 27.5 ----- 

Grade 5 2010 2011 2012 
Aggregate 34.8 59.3 44.9 
Non SPED 38.5 63.9 48.3 

SPED 25.0 46.7 38.3 
ELL 18.1 42.2 23.8 
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MCAS-Hayden-McFadden: English Language Arts 2009 – 2012 
While the data from Hayden-McFadden does show an increase in the percentage of students scoring 
in the Advanced/Proficient category (the largest jump being an 11% increase from 2010-2011), in 
comparison, our students’ performance is 22% below the district average and 45% below the state. 
The percentage of students scoring in the Warning/Failing category increased from 30% to 46% 
from 2009 to 2010, decreased to 36% in 2011, and rose to 42% in 2012.  
 

 
 
MCAS-Hayden-McFadden: Mathematics 2009 – 2012 
While the data from both the district and the state stayed relatively consistent, the data from 
Hayden-McFadden showed large fluctuations from year to year. Specifically, Advanced/Proficient 
scores dropped 10% from 2009 to 2010, rose 11% from 2010 to 2011, and dropped 10% from 
2011 to 2012. The percentage of students scoring in the Warning/Failing category increased from 
35% to 51% from 2009 to 2010, decreased to 32% in 2011, and rose to 49% in 2012.  
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Student Growth Percentile (SGP) as determined by MCAS 
 

 The median ELA SGP for grade 4 was 14.5 in 2010, 29 in 2011 and 28.5 in 2012 

 The median ELA SGP for grade 5 was 24.5 in 2010, 50 in 2011 and 40. 5 in 2012. 

 The median Math SGP for grade 4 was 24 in 2010, 46.5 in 2011 and 32 in 2012. 

 The median Math SGP for grade 5 was 13 in 2010, 53.5 in 2011 and 22 in 2012. 

The graphs below compare Hayden McFadden School (dark gray/orange) to the North Elementary 
School (black line) in Fall River the middle line (gray) is the state.  This school was chosen because 
it was the highest performing school in the DESE cohort using the DART analysis. 
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K-2 DIBELS Data Hayden-McFadden vs. District Composite and Repeated Subtests  
The DIBELS (Dynamic Indicators of Basic Early Literacy Skills) data shown below for the year 2012-
2013 shows that ineffective core instruction occurs in lower grades, as well.  DIBELS data indicates 
that our literacy performance at Hayden McFadden School is subpar and is not just an indicator of 
poor performance on MCAS.  In every category, the percentage of students at benchmark at Hayden 
McFadden is equal to or lower than the percentage of students at benchmark in the district overall; 
gaps of upwards of 30 percentage points exist in some categories. In comparison to other students 
within our own district, Hayden McFadden has not been on track to meet the % of students at 
benchmark DIBELS. 
 
 
 

  MOY    
‘13 

BOY    
‘12 

NBPS 52% 57% % “At Benchmark” 
(DIBELS) 

Grade K 
Composite Results 

HayMac 24% 31% 
NBPS 66% 56% Gr. K: First Sound Fluency 

 HayMac 43% 31% 

NBPS 56% 61% % “At Benchmark” 
(DIBELS) 

Grade 1 
Composite Results 

HayMac 43% 55% 
NBPS 58% 64% Gr. 1: Nonsense Word  

Fluency- Correct Letter Sounds 
HayMac 58% 60% 

NBPS 63% 55% Gr. 1: Nonsense Word  
Fluency- Whole Words Read 

HayMac 48% 42% 

NBPS 72% 72% % “At Benchmark” 
(DIBELS) 

 
Grade 2 

Composite Results HayMac 61% 55% 
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NBPS 61% 61% Gr. 2: DIBELS Oral  
Reading Fluency- Words Correct 

HayMac 51% 48% 

NBPS 69% 71% Gr. 2: DIBELS Oral  
Reading Fluency- Accuracy 

HayMac 58% 52% 

NBPS 73% 72% Gr. 2: DIBELS Oral  
Reading Fluency- Retell 

HayMac 68% 58% 

 
 
Student enrollment data  
Student enrollment in 2012-2013 consisted of 687 students in grades PK-5. Selected student 
populations included 89.7% Low Income, 43.8% Hispanic, 31.1% Special Education, and 7.9% 
Limited English Proficient. 
 
Attendance and school climate 
District student management system data reveals an average attendance for the current school year 
of 93.5% an increase over the Attendance Rate of 92.8 % in 2010, but also likely to be less than the 
district average.  
 
Hayden-McFadden Student Attendance for the first 127 days of 2012-2013  

Days in Session 127 
Aggregate Present 79304 

Aggregate Membership 84763 
Average Daily Present 624.0 

Average Daily Membership 667.0 
% Cumulative Attendance 93.6 

01 127 93.1 
02 127 93.4 
03 127 95.2 
04 127 94.2 
05 127 94.5 
KF 127 93.2 
PK 127 89.1 

 
 
DESE Monitoring Site Visit Report for Hayden-McFadden 
According to the DESE Monitoring Site visit report from December 2012: 

 There were no strengths in the report for Essential Condition 3: Aligned Curriculum. 
Hayden McFadden lacks “sufficient up to date materials to meet the needs of all students.  In 
teacher focus groups, teachers reported that curriculum documents do not include 
guidelines that assist in designing instruction for ELL students and students with 
disabilities.”  

 Teachers also reported that “the school does not have sufficient curriculum staffing to 
support the teachers in ELA and Mathematics.”  
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Hayden-McFadden Spring, 2013 Staff Survey Results (see Appendix) 
According to a survey of 32 Hayden-McFadden classroom teachers about curriculum, only 65.6% of 
teachers said they used the school’s named curriculum for reading (guided reading), and 93.8%  of 
teachers would like to receive professional development in this area.  In addition, 46.7% of teachers 
reported that they never received training in using the core reading program, Open Court. 
 
Although 71.9% report that they are using Open Court, the program is not being used with fidelity.  
Only 313% of respondents report that they use the resources in the appendix of their Open Court 
manuals, and 43.8% report that they use the Sound Spelling cards that are part of the Open Court 
program 
 
In math, according to the survey, 87.9% of teachers state that they use the New Bedford Public 
Schools math map to drive their Math instruction while 12.1% state that they do not.  The Math 
map is required for use across the New Bedford Public School system to drive Mathematics 
instruction. 
 
Teachers expressed interest in receiving professional development around a variety of topics, 
further evidence that Hayden McFadden lacks a school-wide vision for ELA, math, and science 
curricula. When asked what professional development the school could benefit from 69.7% said 
using Math manipulatives, 57.6% using differentiated instruction in Mathematics, 51.5% using 
visuals, 78.8% using a workshop model, and 78.9% multiple strategies to teach the content. 
 
 
 
 
2c and d)  Hypotheses and Priorities: 
 
Priority Area 1:  Setting the foundation for an aligned curriculum 

A new path for Hayden-McFadden will focus on a systems-thinking approach that strives for 
continuous improvement in several key areas of reform.  A review of all relevant data shows that 
inconsistencies in student performance results over the past few years indicate a need to 
strengthen the core curriculum provided to all students.  Students at Hayden-McFadden have 
performed far below other students in the state, and even in the district.  By strengthening our 
system and articulating clear expectations for involving teachers in developing curriculum units 
and lessons in grade-level teams, mastery objectives will be attained as students are subjected to a 
more rigorous, aligned curriculum. 

Priority Area 2:  Improving core instruction 

Low performance data and student growth data for all students indicates that students’ individual 
learning gaps are not being targeted, and effective intervention strategies are not being utilized on a 
consistent basis to help students keep pace with grade-level expectations.  By providing a system 
and protocols for a structured instructional model, which provides whole-group and small group 
instruction, teachers will be able to target individual student needs.  Support for providing this 
differentiated and targeted instructional model will be embedded with coaching support and 
frequent feedback on classroom observations, and district and directed (school-based) learning 
walk data. 
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Priority Area 3:  Develop and implement an intervention model 

A high percentage of students have received Warning on MCAS tests, and are Below and Well Below 
Benchmark on district benchmark testing such as DIBELS (K-2), and Galileo (2-5).  In addition, 
students in subgroups such as students with disabilities and English language learners score well 
below their grade level peers.  To narrow the gap for these student groups, and decrease the 
number of students that are receive Warnings on MCAS and are Well Below Benchmark on other 
assessments, Hayden-McFadden needs to develop a transparent and clear system of identifying 
students for targeted interventions to meet their needs in order for students to meet grade level 
learning expectations. 

Priority Area 4:  Improving community relations, including the home-school connection 

The data supports teacher focus group feedback on the significant socio-emotional challenges 
facing Hayden McFadden students.  In the current school year, new positive behavior management 
strategies, afterschool enrichment and community service learning opportunities, and greater 
outreach to parents is having a positive impact on student and family relationships.  However, these 
strategies are implemented inconsistently and can vary from grade to grade as well as classroom to 
classroom.  Feedback to students about academic and social/emotional progress is not yet having 
the desired impact.  Despite some success, a true full service model of community involvement is 
limited and tends to be reactive to a specific student needs or challenges.  A plan for parent 
engagement, tied to partner agencies, will better serve parents and families resulting in increased 
success for students in all grades.      

These priority initiatives are each designed around the systems-thinking approach outlined above.   
This approach is aligned with the approach used in the district Accelerated Improvement Plan and 
measurement of progress.  Measurement of Hayden McFadden’s final outcomes will use Measurable 
Annual Goals (MAGs) that are aligned to Hayden McFadden’s 2014 Progress & Performance Index 
(PPI) targets. 

 

3. Redesign Approach: 
The Transformation model was chosen for the Hayden McFadden Elementary School.  The selection 
of this model by superintendent and school committee was based on the model’s applicability to the 
overarching district turnaround process.  School staff noted that, historically, Hayden McFadden 
has a track record as a community focused school site with effective wraparound supports for 
students and popular extended learning time opportunities. It is recognized that students living in 
poverty, English Language Learners and special education students have benefitted from these 
opportunities and the implementation of the Transformation model, with an extended day a 
feature, will greatly benefit these subgroups and the student population at large.  
 
The redesign team has reviewed "Emerging Practices in Rapid Achievement Gain Schools,” an 
analysis of current Level 4 schools (updated in 2013) and recognized that the Transformation 
model has permitted genuine rapid, sustainable gains in student achievement at schools similar to 
Hayden McFadden that have adopted the Transformation model.  In addition, the Redesign team 
has noted Title I Commendation Schools Report January 2013 effective practices in 26 
Massachusetts Title I Commendation Schools which documents that “it is possible for schools 
serving substantial populations of Low income students to create a culture of change and 
successfully put into place practices that lead to improved student academic outcomes.” 
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4. Stakeholder support 
In Fall, 2011, the District Redesign Team convened a Local Stakeholders Group, consisting of 
members of the local community, school, and MA DESE, to provide recommendations to the 
superintendent on key areas that the law requires for school redesign.  This group met 
approximately six times for a period of six weeks, submitting their suggested recommendations for 
improvement at Hayden McFadden Elementary School to the Superintendent in January, 2012.  
 
“Balcony view” recommendations were proposed by the Local Stakeholders group which 
represented overarching strategies and approaches to be included in subsequent Turnaround Plan 
and School redesign Grant proposals.  Recommendations were made within several domains:  
Professional Development, Curriculum, Instruction and Assessment, Social, Emotional, and Health 
Needs, Family-School Relationships, English Language Learners, RTI and Tiered Intervention 
systems.     

 Provide common planning time 
 Develop a project and inquiry based curriculum across grades 
 Align curriculum across grades 
 Formulate authentic student assessments/Revise students’ goals from data to plan, organize 

and differentiate instruction 
 Use a part time Special Education Assistant whose responsibility includes scheduling 

meetings and completing IEP paperwork. 
 Utilizing SAC time more efficiently to address students’ social/emotional needs at  Hayden 

McFadden  
 Establish FACTS Team to identify at risk students early and to create a plan, which will 

include social, emotional, and academic components. This will include community partners 
and childcare agencies DCF/Community Partners/childcare agencies/Community 
Connections of New Bedford 

 Develop and deliver a climate survey for parents, staff and students from which a set of 
integrated goals/standards is developed.  

 Create a Family Engagement Center to increase family involvement and strengthen the 
connection to school and community for our students and their families. 

 Family education 
 Student enrichment/academic assistance 
 Technology-usage by students and families 
 Physical Activity for students and families 
 Nutrition/Gardening- increase awareness of healthy nutrition habits and be involved in 

community gardening 
 ESL or Literacy in native language for adults 
 Continue to engage institutes of higher education to interface for and with Hayden McFadden. 
 Curriculum support position to ensure overarching goals & cohesiveness/consistency in 

curricula are met, to provide support to staff, and to support PD initiatives, data analysis and 
best practices.  

 Implement the Parent Teacher Home Visit Program to those students/families identified as 
high for attendance, language barriers, or lack of overall progress ELLS 

 
District, school committee, the New Bedford Educators Association (NBEA) and the 
Paraprofessional’s union have committed to the Level 4 Turnaround process and collectively 
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bargained to ensure the autonomies critical to school turnaround are in place at Hayden McFadden 
Elementary for the school year 2012-2013 and beyond.  Agreements were ratified by the New 
Bedford School Committee and attest to teachers’ union support with respect to staffing and 
teacher evaluation requirements.  

The new Principal, Wendy Weidenfeller, was hired for the 2012-2013 school year.  The district 
reached an agreement to extend master scheduling and hiring autonomy to the Hayden McFadden 
Elementary School Principal.  The principal has the authority to select from a pool of applicants for 
all vacancies at the Hayden McFadden Elementary School. The principal has the authority to fill all 
vacancies with qualified candidates without regard to seniority.  In addition, New Bedford has 
contracted with Teach for America (TFA) to enhance the pool of qualified applicants for teaching 
vacancies at Hayden McFadden in school year 2012-13 and beyond. The school principal has the 
authority to mandate professional development time, following the regular school day, to fulfill 
Transformation Model processes and outcomes.  The principal also will use her autonomy to 
implement classroom observation, common planning, and professional development structures 
where the building leader can support and sustaining effective instruction, and the faculty will be 
working collaboratively either as whole staff, in grade teams or subject teams.  District funding 
commitments were sustained throughout the 2012-2013 school year for the school principal to 
convene these teams, including mathematics and ELA learning communities, and offer stipends for 
continuous redesign team planning.  Contractual rate stipends and overtime are offered for 
additional, out of school time duties.  
 
In addition to the efforts underway at the Hayden-McFadden School, during the 2012-2013 school 
year the District has also re-evaluated its programs and delivery of instruction for English language 
learners.  Much work has been done, including filling two sections of the new DESE Sheltered 
English Immersion Endorsement Course (and meeting the district training requirement for year 1), 
providing WIDA training to school and district staff, provide RISE training (on co-teaching models) 
for ELL and general education teachers, training staff to administer ACCESS testing, and providing 
new materials for ELL teachers.  In addition, the District is in the process of reorganizing and 
restructuring the program, moving toward a model of integration and co-teaching, and developing 
new continuous programs (PreK-5)at different school sites, to provide feeder patterns for ELL 
students to attend both Keith and Roosevelt Middle Schools (in the past, all ELL middle school 
students were bused to Roosevelt).  Hayden-McFadden student enrollment will be affected in that 
district students who are currently receiving ELL specialized services will no longer attend Hayden-
McFadden in their Grades K, 3, 4 and 5 district ELL classrooms.  In this way we will be able to offer 
these students a continuous Gr. PreK-5 program, for which there is not enough classroom space at 
Hayden-McFadden.  
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Part B.  Priority areas for improvement and key strategies 

Overview of School Redesign 

In its Transformation approach, Hayden McFadden’s School Redesign Team is committed to 
creating a systems-thinking approach to empower students, parents, and teachers, and sustain 
educational, social, and emotional growth.   Over the next three years, our success in applying this 
approach will be evidenced through increased academic achievement from high-quality instruction.   

Each priority, described below, will use a continuous improvement structure, with strategies for 
each stage of the cycle (Design, Provide, Create, Implement and Monitor), as outlined above in the 
introduction to Section 3.  The School Redesign Team looked at where the school expected to be in 
three years' time and how the destination would be reached.  The team had to envision what would 
look differently for staff and students, what would feel differently, and what would the end results 
would be.  It was through this process of reflection and purposeful design that the team identified 
the following Priority Areas: 

• Setting the foundation for an aligned curriculum 

• Improving core instruction 

• Develop and implement an intervention model 

• Improving community relations, including the home-school connection 

 
Priority 1:  Setting the Foundation for an Aligned Curriculum 

Introduction 
The Hayden McFadden Elementary school will build capacity amongst the instructional staff 
whereby they will be able to effectively understand and utilize the resources required by the 
district and state to create and use an aligned curriculum.  Therefore, the primary focus of year one 
of our three-year plan will be to align curriculum and lay the foundation from which the remainder 
of our approach will be built. 
 
Key Objectives: 

 Deepen the understanding of the common core standards. 

 Leverage the school’s Instructional Performance Specialists (IPS) to provide consistent and 
frequent support for all teachers. 

Core Issue 
Lack of common and rigorous aligned curriculum in classroom use 
 
Essential Conditions for School Effectiveness 
Effective school leadership, aligned curriculum, effective instruction, professional development and 
structures for collaboration 
 
Strategies  
As the Hayden McFadden redesign team began this school-wide transformation, it became evident 
through analysis of data, input from staff, and observations from district and school leadership that 
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the initial focus needed to be placed on setting the foundation for an aligned curriculum.  The 
school will follow the systems-thinking approach outlined above in bringing an aligned curriculum 
to the school. 
  
1A. Design a new rigorous curriculum 

The first stage in creating an aligned curriculum is to develop the materials. This work is 
already underway: teachers have already completed curriculum maps for math in every 
grade level. The school will mirror the process for creating curriculum maps in ELA. To 
ensure that unit and lesson plans are consistent across subjects and grade levels, the School 
Redesign Team will create a protocol for designing common lesson plans. The School 
Redesign Team will also create standards-based grade level unit lesson plans following the 
Department of Elementary and Secondary Education’s Model Units. Using these resources, 
teams of teachers at each grade level will develop curriculum maps that define the scope 
and sequence for each grade level.  

 
1B. Provide teachers with resources and time to understand the new curriculum and develop common 
unit and lesson plans 

With the content for the curriculum in place, Hayden McFadden will provide teachers with a 
series of professional development opportunities in which the frameworks will be 
introduced in-depth. During teacher orientation and PD sessions in September of 2013, 
teachers will receive training on the new curriculum scope and sequences and the protocol 
for developing common unit lesson plans.  
 
Using this training, teachers will be expected to work in grade-level teams to develop 
common unit and lesson plans for each grade and subject. To help support teachers in 
crafting the initial material, the school’s IPSs will attend each initial grade-level meeting to 
review curriculum material and help teachers in areas in which they are struggling.  
 
Teachers will develop these materials monthly, using their weekly common planning time 
at the beginning of each month to craft material for upcoming units. These units and lesson 
plans will be reviewed monthly during each monthly early release days. 

 
1C. Create an aligned curriculum that is adapted for ELL and special education students 

Once the initial curriculum units and lessons have been developed, grade-level teams will 
also create an aligned curriculum that is adapted for English Language Learners and special 
education students. The developed material includes two types of accommodations: 

• Modifications for students with disabilities 

• Accommodations for English Language Learners through common units and lessons 
that are aligned to WIDA standards 

To help ensure that teachers are prepared for developing material with the necessary 
modifications, the principal will conduct a brief training session at teacher orientation on 
elements of common unit and lesson plan protocols that are related to modifications for 
students with disabilities and FLEP students.  
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1D. Implement a system for providing teachers with feedback. 

Throughout the year, teachers will receive feedback on their draft units and lesson plans. 
Regular feedback from the school’s IPSs will ensure consistency across grades and subjects 
in the design of each unit and lesson plan. Furthermore, this feedback will also strengthen 
teachers’ professional practice and expertise in developing curricular material. Teachers 
will be expected to submit their curriculum plans to the IPS and principal to review every 
week for the lessons two weeks in advance: the IPSs and/or principal will provide feedback 
by the start of the week on the submitted material, allowing teachers a week to make any 
necessary modifications to their material.  
 
The school’s IPSs will also solicit feedback from teachers on how the curriculum could be 
improved for the upcoming school year. Starting with the grade-level team meetings they 
attend in the fall, IPSs will gather feedback from teachers throughout the year on the most 
challenging parts of the new curriculum, units, and lesson plan design. IPSs will solicit 
feedback informally when they attend grade-level meetings and discuss curriculum material 
with individual teachers, but will also create a more formal forum at the end of the year at 
which teachers can share their thoughts on the curricular material. With the principals’ 
help, the IPSs will use this feedback to revise the curriculum annually. This process will be 
repeated every year.  

 
1E. Monitor implementation of the new curriculum material  

Finally, to monitor implementation of the new curriculum, IPSs will visit every teacher’s 
classroom at least once every three weeks. These classroom visits will focus on observing 
how teachers use curriculum and providing feedback on how they could use it more 
effectively.  In addition to IPS visits, school-based Diagnostic Learning Walks will be used to 
observe every teacher’s classroom once a month to provide the school with feedback on the 
fidelity of their curriculum efforts. The school’s redesign team will develop a protocol and 
procedures for these diagnostic Learning Walks based on the district’s Learning Walk 
rubric. After each Diagnostic Learning Walk, the school redesign team will meet to review 
data from the learning walk and provide feedback to staff and make adjustments as needed.  

 
School Systems to Monitor & Sustain Implementation 
Teacher observations and conversations will serve as the main method for observing whether this 
strategy has been implemented with fidelity. Hayden McFadden will use three structures for 
classroom observations: 

 Classroom observations: School administrators may conduct unannounced classroom 
observations as part of the educator evaluation process at any point. The school’s IPSs also 
visit classrooms frequently, and will visit each teacher’s class at least once every three 
weeks.  

 District Learning Walks: Central office administrators conduct at least three learning walks 
in each school over the course of the year. The District Learning Walk rubric includes four 
indicators, one of which is specifically around the use of aligned standards and objectives. 

 Diagnostic Learning Walks: In addition to the District Learning Walks, school 
administrators will visit every teacher’s classroom at least once a month to observe the 
implementation of the new curriculum. 
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Across all these measures, the School Redesign Team hopes to see: 
 100% of the classroom teachers using the new scope and sequence, the new lesson plan 

protocol, and common units and lesson plans in their classrooms   
 80% of teachers are adjusting their practices based on the feedback they receive from 

school administrators and the school’s IPSs 
 
Alignment to Measurable Annual Goals 
The strategies listed above will lead Hayden McFadden to meet or exceed its Measurable Annual 
Goals. (see table below). 
 
Measure 2011 

baseline 
2012 actual 2013 

target 
2014 
target 

CPI: ELA, all students in all grades 59.7 60.0 66.4 69.8 
CPI: Math, all students in all grades 61.6 53.0 68.0 71.2 
CPI: Science, all students in all grades 52.3 47.7 60.3 64.2 

 
 

Priority 2- Improving Core Instruction 

Introduction 
The Hayden McFadden School will increase the intensity and duration of core instruction for all 
students in math and ELA.  Based on the data from the teacher survey and supported by MCAS data 
and the observations of the monitoring site visit, instruction is not based on a common 
understanding of effective instruction and does not consistently promote higher-order thinking or 
student discourse. 
 
Key Objectives: 

 Provide professional development that will assist teachers in implemented small group 
instruction and promoting higher-order thinking skills 

 Strengthen the use of data to drive instruction 

 Differentiate instruction according to learning needs 

Core Issue 
Inconsistent quality of instruction in core subjects 
 
Essential Conditions for School Effectiveness 
Effective school leadership, effective instruction, student assessment, professional development 
and structures for collaboration, tiered instruction and adequate learning time 
 
Strategies 
By creating a consistent and rigorous model for core instruction, the School Redesign Team at 
Hayden McFadden believes that we will address the core issue of poor instruction and low student 
performance in core instructional areas.  
 
2A. Design and implement a model for instruction and assessment of core subjects that promotes 
higher-order thinking 
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New Bedford Public Schools will be rolling out a new instructional model for grades K-2 in 
the literacy block.  It is based on the work of Gail Boushey and Joan Moser, the authors of 
the “Daily Five”.  All K-2 staff will be expected to utilize this approach beginning of the first 
day of school September 2013.   
 
The structure for a Daily Five lesson begins with a whole group lesson and then transitions 
into break-out groups, in which students work on 2-3 sessions of Daily Five choices. The 
choices for the Daily Five are: 1) Read to self, 2) Read to someone, 3) Work on writing, 4) 
Listen to reading, 5) Word work  

 
During the small group work time, teachers may pull students to work in small groups or 
individually. Exhibit 2 outlines the model for the structure of a core reading period in a first 
grade class using this new instructional model. 

 
Exhibit 2. Sample core reading block 

 
 

In addition to implementing this model in grades K-2, Hayden McFadden will pilot a similar 
ELA model in grades 3-5. It is expected by December 2013 that all K-5 staff will be using this 
approach with fidelity. 
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Similarly, Hayden McFadden will adopt a workshop model to be used in the math block in 
grades K-5.  The School Redesign Team will agree on a model for core math instruction by 
September, 2013.  
 
As all the new instructional models will focus on provided differentiated instruction for 
students, Hayden McFadden will also need to implement common formative assessments so 
teachers can better identify and serve students’ needs. These assessments will be developed 
by the School Redesign Team, with the assistance of teachers at every grade level and in 
every subject.  

 
These formative assessments will also be used to identify specific basic skills in which 
students struggle. As part of Hayden McFadden’s new core instructional model, teachers 
will be expected to stop and reteach a basic skill in their class every seven days. This “stop 
and re-teach” model will help ensure that students master the basic skills they need in order 
to pursue higher order thinking.  

 
2B. Provide professional development 

Once the model for math has been chosen, the School Redesign Team will develop and 
disseminate grade-level instructional models to all teachers. Teacher leaders have already 
received some training on the K-2 reading model at a district-wide “Literacy Summit”. All 
teachers will receive training on these new instructional models at the beginning of the 
2013-2014 school year. As the school’s IPSs attend initial grade-level meetings to support 
teachers struggling to develop and implement the new curriculum, they will also discuss 
challenges with the core instructional models at these meetings. This will allow the IPSs to 
identify challenging areas of the instructional model and provide targeted support for 
teachers based on their needs.  
 

2C. Create an opportunity for extended learning time 

For the core model to be successful, Hayden McFadden will increase learning time, as 
students need additional time to accelerate their learning. The extended learning time will 
provide students with 1.5 hours of additional instructional time.   
 
The new schedule will provide an additional block for interventions, called “HERO Time” 
(named after the school mascot, the Hayden McFadden Heroes). This 40-minute block will 
be a designated time for struggling students to receive interventions with content-strong 
teachers. Students will be identified based on data analysis. For students who are at grade-
level or in Tier I, this block will serve as an extended period.  

The new schedule also takes into account the need for additional planning time for teachers 
to be able to reflect upon, process and develop lessons based on their new content and 
instructional knowledge.   Throughout the life of the grant the amount of plan time will 
decrease yearly as teachers capacity is built through professional development and support. 
The full schedule can be found in the appendix. 
 

2D. Implement support structures for the new instructional model 

To ensure that the core instructional model is implemented with fidelity, Hayden McFadden 
will implement support structures for teachers. Through grade-level meetings and 
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individual meetings with IPS team members,  teachers will receive feedback from peers and 
IPSs on using the new model. Every teacher will be expected to provide IPSs with example 
lesson plans, which the IPSs will review to ensure they are aligned with the instructional 
model.  Similarly, the principal will conduct classroom observations and school-based 
Diagnostic Learning Walks to measure the fidelity of implementation. On these school-
based learning walks, the principal will visit every teacher in core subjects monthly.  
 
Grade-level teams will also be expected to work together to analyze student assessment 
data, including the school’s common formative assessment. As the new core model aims to 
provide more differentiated instruction, teachers will need to become comfortable with 
analyzing data to create student groups. Each grade-level team will be expected to create 
“data walls” with student data and to keep student data notebooks.  Data walls will be 
posted in staff collaboration rooms, and teachers will be expected to update their student 
data notebooks on a weekly basis, as intervention groups form and change. These tools will 
help teachers keep up-to-date information on students’ progress and differentiate 
instruction accordingly.  
 

2E. Monitor implementation of the core instructional model  

Hayden McFadden will use informal and formal tools to monitor implementation of the core 
instructional model.  IPSs will visit every core subject teacher’s classroom at least once 
every three weeks; in addition to providing feedback on the use of the new curriculum, IPSs 
will also observe teachers’ use of the core instructional model and will provide teachers 
with feedback on using it effectively.  
 
The principal will also use classroom observations as part of the educator evaluation 
system to observe how teachers have implemented the instructional model.  

School Systems to Monitor & Sustain Implementation 
Administrators will use the same three monitoring tools described under Key Priority 1 to measure 
the fidelity of implementation of the core instructional mode. Through classroom observations, 
District Learning Walks, and Diagnostic Learning Walks, administrators and IPSs will monitor how 
many teachers are implementing the core instructional model. 

 Classroom observations: School administrators may conduct unannounced classroom 
observations as part of the educator evaluation process at any point. The school’s IPSs also 
visit classrooms frequently, and will visit each teacher’s class at least once every three 
weeks.  

 District Learning Walks: Central office administrators conduct at least three learning walks 
in each school over the course of the year. The District Learning Walk rubric includes four 
indicators, two of which focus on strong core instruction and effective instruction. 

  Diagnostic Learning Walks: In addition to the District Learning Walks, school 
administrators will visit every teacher’s classroom at least once a month to observe the 
implementation of the new curriculum. 

The School Redesign Team expects to see the following evidence of chance during these classroom 
visits: 

 100% of teachers receive training on the new model 
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 80% of teachers using the model across all of these classroom visits 

 80% of teachers adhering to the “stop and re-teach” model once every seven days 

 80% of teachers using common formative assessments to identify basic skills that need re-
teaching 

 
Alignment to Measureable Annual Goals 
The strategies listed above will lead Hayden McFadden to meet or exceed its Measurable Annual 
Goals (see table below). 
 
Measure 2011 

baseline 
2012 actual 2013 

target 
2014 
target 

SGP: ELA, all students in all grades 40.0 35.5 > 51 > 51 
SGP: Math, all students in all grades 50.0 25.0 > 51 > 51 
 
 

Priority 3:  Develop and Implement a Common Intervention Model 

Introduction 
Building off of the new core instructional model, Hayden McFadden will provide additional 
differentiated instruction for students. To provide additional support targeted at struggling 
students, the school will develop and implement a common intervention model.  
 
Key Objectives: 

 Utilize a consistent, school-wide approach to intervention based on a common set of 
principles and admission requirements 

 Apply a system of data collection for analysis to determine learning and social needs of 
students 

 Create a consistent system for monitoring and assessing particpation in intervention  
groups 

Core Issue 
Inconsistent use of interventions due to inaccurate student identification and lack of systemic 
intervention approach 
 
Essential Conditions for School Effectiveness 
Effective instruction, student assessment, professional development and structures for 
collaboration, tiered instruction and adequate learning time, principal staffing authority 
 
Strategies 
By implementing an intervention model and creating a set time for interventions every day, the 
School Redesign Team believes that we will improve the frequency and effectiveness of 
differentiated instruction in the classroom.  
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3A. Design and implement a common intervention model 
 

Hayden McFadden currently lacks a consistent and complete intervention model. The 
School Redesign Team will agree on an intervention model by September, 2013 and will 
purchase the necessary materials.  
 
The school will simultaneously prepare to ramp up its intervention efforts by hiring 
additional staff and creating a schedule with more time for providing interventions. The 
school will hire an additional interventionist and one special education teacher by the 
beginning of the next school year. In order to support students with the highest need both 
on an Individual Education Plan and those who are identified as high risk it is pertinent that 
an additional special education tutor be hired.  The additional special education tutor will 
complement the four existing positions.  This will provide the opportunity for staff to 
implement a genuine co-teach model in grades 3-5 while supporting small group tiered 
instruction throughout all grade levels, especially during our “HERO” time.    
 
As described above, Hayden McFadden will create extended learning time for interventions, 
as providing adequate learning time for students is central to the school’s redesign plan.   

3B. Provide professional development for teachers 
 

The principal will provide teachers with training on the intervention model once it is 
chosen. The training that teachers will receive to learn to analyze data, described as part of 
Strategy #2, will also help teachers identify struggling students for specific interventions. 
 
To help support teachers, the school’s Data Team will create a template for identifying 
struggling students for interventions. The template will include specific assessments for 
data collection and will indicate the frequency with which each assessment should be given. 
This “Data Triangle” will help teachers identify struggling students. 
 

3C. Create support systems for struggling students 
 

During their monthly meetings, the Data Team will review student assessment data with 
teachers. While teachers will be expected to create data walls with their grade-level teams 
and keep student data notebooks, the Data Team will coordinate these efforts across the 
school. For example, the Data Team will provide grade-level teams with an example of what 
a data wall could look like.  
 
Once they have received training, teachers will be expected to identify struggling students 
using formative assessment data and to create action plans for supporting each identified 
student. To hold teachers accountable, an IPS or the principal will meet with each teacher 
after they administer their first formative assessment to help the teacher draft action plans 
for struggling students. Teachers will be expected to submit their action plans for students 
whenever a new student is identified as needing extra support. The school’s IPSs will also 
meet with each teacher in the fall of 2013 to discuss possible interventions for students who 
are struggling. 
 
During “HERO” time, an extra 40-minute daily block for interventions, teachers will work 
with struggling students on a focused skill. Teachers will be expected to progress monitor 
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their struggling students and adjust interventions as needed. This will ensure that 
struggling students receive the differentiated supports they need in a timely manner. See 
the appendix for the new school schedule. 
 
The new interventionist and special education teacher will also add to Hayden McFadden’s 
support systems for struggling students. While content-strong teachers will work with 
struggling students during “HERO” time, these additional staff will provide further tiered 
instruction for identified students.  
 

3D. Implement support systems for struggling students 
 

Using the common formative assessments designed as part of the second key priority, 
teachers will monitor their students’ growth. Teachers will conduct formative assessments 
every 6-8 weeks and will adjust flexible groups accordingly, based on their analysis of this 
assessment data. Assessments will be used to inform differentiated instruction during core 
classes and during the new intervention block. 

 
3E. Monitor teachers’ use of data and implementation of the intervention model 

 
Administrators will monitor the use of differentiated instruction during core classrooms 
through classroom observations and learning walks (both district and school-based). 
Observations will be conducted during “HERO” time to observe how teachers have grouped 
students. 
 
To ensure that the intervention model is being implemented with fidelity, members of the 
Data Team will visit every teacher’s classroom at least once every three weeks, often 
alongside the IPSs, to observe each teacher’s use of differentiated instruction. Data Team 
members will also meet with teachers one-on-one to provide them with feedback on how to 
analyze student data.  

 
School Systems to Monitor & Sustain Implementation 
Administrators will use the same three monitoring tools described under Key Priorities 1 and 2 to 
measure the fidelity of implementation of the intervention model. Through classroom observations, 
District Learning Walks, and Diagnostic Learning Walks, administrators and IPSs will monitor how 
many teachers are differentiating instruction. 
 

 Classroom observations: School administrators may conduct unannounced classroom 
observations as part of the educator evaluation process at any point. The school’s IPSs also 
visit classrooms frequently, and will visit each teacher’s class at least once every three 
weeks. Data Team members will also visit teachers’ classes. 

 District Learning Walks: Central office administrators conduct at least three learning walks 
in each school over the course of the year. The District Learning Walk rubric includes four 
indicators, two of which focus on strong core instruction and effective instruction. 

  Diagnostic Learning Walks: In addition to the District Learning Walks, school 
administrators will visit every teacher’s classroom at least once a month to observe the 
implementation of the new curriculum. 
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The School Redesign Team expects to see the following evidence of chance during these classroom 
visits: 

 80% of teachers are using differentiated instruction during classroom observations and 
District Learning Walks 

 
The Data Team will also monitor implementation by collecting and reviewing student assessment 
data. The Data Team will review data to see if teachers are conducting formative assessments every 
6-8 weeks, and to monitor how often teachers use the data to inform their instruction. The Data 
Team hopes to see: 

 80% of teachers are conducting formative assessments every 6-8 weeks 

 80% of teachers are using formative assessments to identify students for intervention 

 100% of teachers are able to create action plans for students targeted for intervention 

 
Alignment to Measureable Annual Goals 
The strategies listed above will lead Hayden McFadden to meet or exceed its Measurable Annual 
Goals (see table below). 
 
Measure 2012 baseline 2013 target 2014 target 
DIBELS: All students in K-2 57 10% reaching 

grade-level from 
BOY to EOY 

10% reaching 
grade-level from 
BOY to EOY 

GALILEO: All students in 3-5 20 10% increase in 
students scoring 
P/A from BOY to 
EOY 

10% increase in 
students scoring 
P/A from BOY to 
EOY 

 
 

Priority 4:  Improving Community Relations  

Introduction 
The Hayden McFadden Elementary school will establish and sustain strong partnerships with 
families and external partners to provide social, emotional and wellness supports to ensure all 
students are present and ready to learn. Parents/families will have a stronger understanding of 
learning levels, grade expectations, and tiered interventions as a result of strengthened 
communication and systems that match student services with needs. 
 
Key Objectives: 

 Establish partnerships with community agencies who serve the Hayden McFadden 
population 

 Make families a focus by inviting them to particpate in the school experience 

Core Issue 
Limited family engagement and understanding and/or support of educational expectations 
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Essential Conditions for School Effectiveness 
Effective school leadership, effective instruction, professional development and structures for 
collaboration 
 
Strategies  
Hayden McFadden serves a diverse population and the School Redesign Team recognizes the power 
of families and community stakeholders that are engaged and supportive of students’ educational, 
social, and emotional progress and well-being.  Each strategy is focused on developing key 
components of a family engagement structure that act together as a continuously improving 
system.  Using two-way communications and a variety of support structures, the Hayden McFadden 
approach will continually learn and adjust over time. 
  
4A:  Design school year schedule of parent child workshops focused on content areas  
 

As the team reflected on the gains and the weaknesses of Hayden McFadden School, we 
celebrated the success of improving the culture and climate of the school.   As our data will 
demonstrate, Hayden McFadden has become an inviting establishment where children’s 
smallest successes are celebrated.  In order for us to continue this upward trend, the effects 
need to spill over to reach the families of the students we serve.  This shall be accomplished 
by designing activities in which the parent and children may participate in together.   

4B:  Provide weekly information updates for parents via OneCall system 
 

Along the same lines, parents need to be kept informed of the many events taking place at 
Hayden McFadden.  Currently, the administration makes periodic calls home through the 
One Call system outlining important dates and times.  In order for parents to become more 
connected to their child’s school experience, it was realized that parents need to know a 
great deal beyond dates and times.  Parents will be provided with a weekly call informing 
them of the upcoming week’s events as well as highlighting the past week’s 
accomplishments.  Information regarding the attendance rates of the school will be included 
in each weekly call.   

4C:  Create partnerships to improve community and family relations as well as enhance engagement 
 

To further realize our goal of strengthening the home-school connection, we envision 
Hayden McFadden as a place where parents and families can meet more than their 
educational needs.  Hayden McFadden intends to build upon existing, and create new, 
partnerships with the community agencies that service our population the most.  The 
Family Center, run by PACE Child Care Works, a local non-profit agency already has an 
established presence and a home within the walls of Hayden McFadden School.  The Climate 
Team will determine which agencies will best fit the needs of our families as well as oversee 
the creation of these partnerships.   

4D:  Implement translation service for teachers, parents, and students 
 

With 34.6% of our student body identified as having a language other than English as their 
native language, it is vital that we respect the cultural and linguistic origins of our families.  
Hayden McFadden will implement a translation service, on site, which will assist in 
breaking down the cultural barriers between home and school.  With the hiring of a part-
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time translator, all correspondences, both written and oral will be presented in multiple 
languages in a timely manner.   Parent and child activities detailed above will have the 
benefit of this staff member’s presence, adding to the ability to service each and every 
family without exception.   

4E:  Monitor the success and progression of the home-school connection.   
 

Finally, in order to monitor the success and progression of this goal, the Climate Team will 
be responsible for the creation and implementation of all programs.  Frequent and 
purposeful communication with parents will become the norm of the building.  Parent 
surveys will be distributed and analyzed at the end of each trimester.   

School Systems to Monitor & Sustain Implementation 
Unlike Priorities 1-3, where teacher observations and conversations will serve as the main method 
for observing progress and implementation fidelity, the primary mechanisms for Priority 4 will be 
to measure the volume and quality of targeted interactions with families and staff. 

 Family Feedback and Participation:  In addition to attendance rates and utilization tracking, 
the School Climate Team will launch trimester family surveys to gauge such factors as the 
school environment and reception to family members, specific issues regarding subgroups 
and more.  The Hayden McFadden team will establish baseline performance levels and 
monitor performance increases over time, using specific data to help guide service 
improvements as part of the continuous improvement cycle.  

 Staff Feedback and Participation:  Similarly, staff attendance and meeting agendas will be 
used to gauge overall participation.  More importantly, staff feedback will complement the 
activity data with qualitative satisfaction and performance data that can be used to adjust 
and improve services over time.   

In addition to the staff and family focus, the Haden McFadden Climate Team will also engage 
specific partners in measuring and communicating performance metrics over time.  Across all these 
mechanisms, Hayden McFadden will establish baseline measures for such metrics as response 
rates, attendance levels, utilization rates and more to measure change over time.     
 
Alignment to Measureable Annual Goals 
The strategies listed above will lead Hayden McFadden to meet or exceed its Measurable Annual 
Goals (see table below). 
 
Measure 2012 baseline 2013 target 2014 target 
Absenteeism  13% 12%  11%  
Truancy rate  0 0 0 
Dismissal rate n/a 3.6% 3.4% 
Out-of-school Suspension rate n/a 0.4% 0.3% 
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Appendix A 

Federal Requirement Checklist: Transformation Model 
1. Developing and increasing teacher and school leader effectiveness 

The plan contains evidence that: Circle Yes or No 

(A) A new principal has been (or will be) hired for the 2013-14 school year to lead the school’s 
transformation model.              

or   A new principal was hired no earlier than July 1, 2010  that will continue the school’s 
transformation model. 

Yes              No 

(B) A new or revised evaluation system for teachers and principals will be implemented that takes 
into account data on student growth and is designed and developed with teacher and principal 
involvement. Yes              No 

(C) The district will develop and use strategies for identifying and rewarding leaders, teachers, and 
other staff who increase student achievement or graduation rates and provide opportunities for 
leaders and teachers to improve professional practice.  Yes              No 

(D) The district will provide ongoing, high quality, job-embedded professional development that is 
aligned with the school’s instructional program. Yes              No 

(E) The district will implement strategies to recruit, place, and retain staff.  
Yes              No 

 
2. Comprehensive instructional reform strategies 
The plan contains evidence that: Circle Yes or No 

(A) The district is using data to identify and implement a research-based and aligned instructional 
program. Yes              No 

(B) The district promotes the continuous use of student data in schools to inform and differentiate 
instruction. Yes              No 

 
3. Increasing learning time and creating community-oriented schools 
The plan contains evidence that: Circle Yes or No 

(A) The model will provide extended learning time for students and teachers in the instructional 
core, instruction in other subject and enrichment activities, and for teachers to collaborate and plan.  Yes              No 

(B) The district will provide ongoing mechanisms for family and community engagement Yes              No 

 
4. Operational flexibility and sustained support 
The plan contains evidence that: Circle Yes or No 

(A) The school will be granted the operational flexibility necessary to implement a comprehensive 
approach. Yes              No 

(B) The school will receive ongoing and intensive support from the district, the state, or an external 
provider. Yes              No 

 


